Crparerns pazsutusa Q00 HIII «Anrepllonapuc»

Ha 2016- 2019 roasl

C 2013 roga OO0 HIIIT «MuTepllongpucy» cnenuamusupyeTca B 001acTi pa3paboTKy,
CO3/IaHHs ¥ PeaN3al[ii HAayKOEMKOMH TIPOIYKIIHH, OKa3aHHs YCIyT B HAyYHO-TEXHHYECKOH chepe.

HameTuBImHecs TeHICHIMU B pa3BUTHH SKOHOMUKH PO 1 B3ATHIH KypC IIPaBUTENBCTEA HA
pellenne 3a1ad 10 MOJIEPHH3AIHH SKOHOMUKH CTpaHBI TPeOYIOT H3MEHEHHUS BEKTOPA PasBHTUSL
OpraHM3allii B CTOPOHY OCBOEHHS U YBEIWYECHHS MJONH IIPOHM3BOACTBA IIPOILYKLHH,
paspaCoTaHHOM C WCIONB30BaHHEM BBICOKHX TexHonorwd. K Hambomee coBpeMeHHBIM,
(hakTHUCCKH 3aHOBO BOCCO3[JAHHBIM Ha OCHOBE KOHKYPEHTOCIOCOOHBIX TEXHOIOTHH M PEIleHHHA
OTpacisM TPOMBIIIIEHHOCTH, OPIaHU3aAHH KOTOPHIX SBISIFOTCS MOTEHUMANBHEIMA KIMCHTAMU
000 HINI «HWuTtepllomsapucy», OTHOCATCA: KOCMHYECKas  OTpacib, aBMacTPOEHHE,
MAIMHHOCTPOEHHE, METAUTYPIrHs, IPOU3BOACTBO CTPOUTENBHBIX MAaTePHANIOB M KOHCTPYKITHH,
ATOMHBIM SHEPTeTHYECKHH KOMILIEKC.

ATOMHBIH HEPTeTHUECKHH KOMIUIEKC - OJJMH U3 HEMHOTHX KOMIUIEKCOB CTPAHEIL, KOTOPBII
00nafaeT 3HAYMTENLHEIM MOTEHIMAIOM B PEUICHHH 3aJadd [0 MOJCPHM3AIUH SHEPreTUKH U
SKOHOMHKH ¥ SBJSIETCS KpPYNHBIM MOTpe0uTeNeM HayKOEMKOM BBICOKOTEXHOIOIMYHOMR
IPOIYKIIHH, HMEHHO TI09TOMY IeliecooOpasHo OpraHn3oBaTh palbOTHI IO B3aMMOIEHCTBHIO
OpraHu3al{y ¢ IPeIPUSTUIMYI JAaHHOTO KOMILIEKCa.

B mpoMBITIIIEHHOM MPOM3BOACTBE Ha TeppuTopar PO Taxke pacmupsercst NPUMEHEHHUE
ABTOMATH3MPOBAHHBIX CHCTEM YIPABIEHHS W KOHTPOJIS TEXHOIOTMYECKHX IIPOIECCOB Ha BCEX
MPOU3BOICTBEHHBIX CTAIUAX W BHIaX IIPOM3BOJICTB, BCICICTBUE YETO YBEIHYMBAETCS CIIPOC HA
WHKHHUPHHTOBBIC YCIIYTH M CEPBUCHI IO BHEAPCHHAIO HHGMOPMAIIHOHHBIX TEXHOIOTHH. AKTHBHO
pa3BHBAEcTCA B3aUMHAS HH(GOPMAITHOHHAS HHTETPAllKs KaK Ha 0a3e 4acTHBIX HH(QOPMaIHOHHEIX
pemienuii (pabota ¢ TapTHepaMH, YIPAaBICHHE IIOCTABKAMH), TaK M C HCIOIB30BaHHEM
roCyIapCTBEHHEIX HHPOPMANHOHHLIX CACTEM.

B cBa3m ¢ 9THM B  KadecTBE  KJIIOYEBBIX  HAIPABICHUM  pasBHTUA
OO0 HIIIT «Murepllomnsprcy» nenecoodpasHo BEIOPATh CIICTYIOIIHE:

HaumenoBanue
KIIHOYEBBIX o
Sos— XapaKkTepHCTUKA HAlPABIEHUH Pa3BUTHS
Pa3BHTHS
ITpou3BOICTBO YBenuueHue TPOM3BOICTBEHHBIX IIOMIAAeH, OpraHu3anns 1 pa3BHTHE
CTaHOYHOI0 napka. Jlusepcuduxaiiys Ipou3BoIACTBa.
WMuuoBanuu PazpaboTka n3nenuii 171 BEICOKOTEXHOIOTHIHBIX OTpacieH
TIPOMBIIUIEHHOCTH B COOTBETCTBHH C COBPEMEHHEIM YPOBHEM
Pa3BUTHS TEXHUKH U TEXHOIOTHH.
[lepconan u YBenwdeHue 9UCICHHOCTH IIPOMBIIIICHHO-IIPON3BOICTBEHHOTO
YPOBEHB nepconana, o0yueHue u nepeobydenue coTpyIHUKOB B chepax:
KBaTu(hHUKa A MaIIMHOCTPOEHHS], ABTOMaTH3HPOBAHHBIX CHCTEM YIPABICHHUSA
IIPOM3BOJICTBOM, CTAHIAPTOB OE€301IaCHOCTH JESITEIbHOCTH.
OuHaHCH WuBecTHpOBaHUE B IPOM3ROCTRO U 00ECIEUEeHHUE BEICOKOH
SKOHOMHYECKOH 3PHEKTHBHOCTH AEATENEHOCTH
[lapTHepckue @opMHPOBaHHE CETH ITOCTABIIMKOB H KOHTPAr€HTOB B COOTBETCTBHH C
OTHOIICHHUS TpeOOBaHUAMHE BBICOKOTEXHOTOIHYHBIX OTPAciieii IPOMBIIUICHHOCTH.




HapnmMmenosaHue

KITFOUEBBIX "
o XapakTepHCTHKa HallpaBIeHUH pasBHTHSI
HAlIpaBICHU
Pa3BHTHSA

Brenpenue Pazpa6oTka 1 BHEIPEHHE CHCTEMBI MEHEXKMEHTA KaueCTBa B

CMK OpraHu3aliH.

MapkeTHHr Coszanue ¥ MpojBHKeHHe OpeH/ia OpraHu3alliy i pealn3alus
IIPOaKTHBHOTO IIJIaHA MapKETHHIA.

JlunensupoBaHue IToaroTosBka opraHu3anyy K MOTyYEHHIO JHIIEH3HA Ha
KOHCTPYHpPOBaHHE ¥ U3TOTOBIEHHE 000pyNOBaHHUA IS aTOMHBIX
5IEKTPOCTaHIHHA

Opranmzanuonnas | Co3gaHHe H pasBHTHE OPraHH3alMOHHON CTPYKTYPEL, paspaboTka U

CTPYKTypa BHEIpeHre GH3HeC-IPOIecCOB OpraHH3alluH Ha €€ OCHOBE.

IpeIpPHSITHS

OCHOBHBIME CTPaTerHYeCKHMH HejasvMu Ha 2016-2019 roapl B COOTBETCTBHH €

MPHHATOH cTpaTernel sIBJIAIOTCA:
1. PazpaboTKa Hay4HO-TEXHHYECKUX IIPOEKTOB, B TOM YHCJI€ Ha 2y TCOPCHHT
2. OcBoeHHE IPOU3BOACTBA JUIs PAKETHO-KOCMHYECKOH OTPaciIH
3. Pa3paboTKa # BHEJpEHHE CHCTEMEI MEHEIKMEHTa KayeCTBa.
4. TTomy4eHune THLEH3UH HA KOHCTPYHPOBAHHE H H3TOTOBJIEHHE 000y I0BAHHS IS

4TOMHBIX CTAaHIIHIH.

5. HapaiuBaH#ue IPOH3BOACTBEHHBIX (DOHIIOB.

6. ObecreueHue MOMOITHEHUS W PAa3BATHS KaJPOBBEIX PECYPCOB: YBEIHYEHHE TATa
opranuzammu g0 20 4enoBeK).

7. CoBepIIeHCTBOBAHKE BHY TPHKOPIIOPATHBHEIX KOMMYHHKAI(HI.

8. IloBenmenne 3hGEKTHBHOCTH AEATEIBHOCTH H JOCTIKEHHE QHHAHCOBBIX PE3YIHTATOB

B YaCTH YHCTOM NMpHOBUIH B pasMepe He MeHee, ueM 10 MiH. py0.

Boicmee pyxosoactso OO0 HIIII «Murepllonsipuc» mnpHAuMaer Ha cebs
00513aTe/ILCTBA CJIEI0OBATH AAHHOH cTpaTerny, o0ecrneYHBaTh PeajiM3anHio MOCTABICHHBIX
ue/iel ¥ NpeINPHHAMATE BCe He00X0MMbIe MePEI 110 MOCTOSHHOMY COBEpPIEHCTBOBAHHIO

JeATeJILHOCTH H JOCTHIKCHHI) BLICOKHX Cl)HHaHCOBO-QKOHOMH‘-I HX pe3yabTaToB.

JMupextop 000 HIIII «Aurepllonspac» H.T'. IlepeBe3ennes




